EMPOWERMENT MATRIX
Project or Task:  








Individual: 







	Description
	Expectation/Results
	Authority Level
	Time Guidelines
	Resources, Tools, Skills, Knowledge, Information

	{Explain the project or task in detail}


	{Explain exactly what is expected and the desired results. This may include non-negotiables and other expectations}

Expectations:


Results: 

Non-negotiables:
	{Explain the level of authority for this project or task}

Level 1: Act when directed
Level 2: Act after approval
Level 3: Act after consultation
Level 4: Act and report
Level 5: Act autonomously
	{Explain the specific time frame and guidelines. This includes milestones or incremental success measurements}


	{Explain the resources and tools available, the skills & knowledge required & any additional information pertinent to the project or task}
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